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Gerald Stanley Lee

Gerald Stanley Lee (1862-1944) was an American Congrega-
tional clergyman and the author of numerous popular books 
and essays. The Ghost in the White House (Dutton, 1920) is the 
author’s thought on what kind of President the US should 
have and what the people can do themselves. There are several 
references to F. Matthias Alexander of which most are quoted 
here. There are other passages which appear to be inspired by 
Alexander’s views (e.g. the chapter title ‘Conscious control of 
brain tracks’). The meandering writing style is typical of Lee. 
The quotes below also contain a description of his impressions 
of having lessons with Alexander.

Lee later wrote Invisible Exercises (1922) which omits any ref-
erence to Alexander and in which he claims to have developed 
principles and procedures (similar to those of the Alexander 
Technique) himself. Frank Pierce Jones covers this story in his 
Freedom to Change (Mouritz, 1997), pp. 37–38.

Extract from thE chaptEr ‘V. BEing hElpEd up thE cEllar StairS’.

The men who do it [giving ‘new brain tracks’ to the nation], who are 
going to begin striking down through the automaton in all of us, are going 
to begin taking hold of people’s minds and re-routing and recoordinating 
their ideas and are going to be the more important and most typical men 
of our time. The man I know who comes nearest to doing it, to practic-
ing the new profession of being a lawyer backward, who has a technique 
for giving his clients real inspirations in believing what they do not like to 
believe about themselves, in seeing through themselves, is F. Mathias [sic] 
Alexander, in the extraordinary work he is doing in London, for people in 
the way of reeducating and recoordinating their bodies.

I took home from a bookshop one day not long ago, after reading an 
article about it by Professor James Harvey Robinson in the Atlantic, Alex-
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ander’s quite extraordinary book, which after starting off with an intro-
duction by Professor John Dewey, of Columbia, leads one into a new 
world, to the edge, almost the precipitous edge of a new world.

I am inclined to believe that the deepest and most penetrating knowl-
edge of that curious and delicate blend of spirit and clay we call a human 
being, and the most masterful technique for getting conscious control of 
it and of the helpless civilization in which it still is trying to live, are going 
to be found before many years to be in the brain and the hand of Mathias 
Alexander. It is hard to keep from writing a book about him when one 
thinks of him, but as I cannot write a book about him in the middle of 
this one, I am going to touch for a moment on the principle Alexander 
employs in breaking through new brain tracks in persons, and then try 
to apply the same principles to breaking through new brain tracks for a 
nation.

What Mr. Alexander does with people I have already hinted at in what 
I have said about our having a new profession in America – the profession 
of being a lawyer backward. Of course Mr. Alexander could not say of 
himself that he was in the profession of being a lawyer backward, but he 
does practically the same thing in his field that a lawyer backward would 
do. He makes it his business to change people’s minds for them instead of 
petting their minds and he does the precise thing I have in mind except 
that he confines himself in doing it to what he calls psycho-mechanics – 
to a single first relation in which a man’s mind needs to be changed – the 
relation of a man’s mind to his body.

If a man’s mind gets his body right, it will not need to be changed 
about many other things in which it is wrong. The first thing a man’s mind 
should be changed about usually is his body.

This is the principle upon which Matthias Alexander in the very 
extraordinary work he is doing in London, proceeds.

When you are duly accepted as a client and have duly given credentials 
or shown signs that you want all the truth about yourself that you can 
get no matter how it hurts, or how it looks, you present yourself at the 
appointed time in Alexander’s office, or studio, or laboratory, or operating 
room – whatever the name may be you will feel like calling it by, before 
you are finished, and Alexander stands you up before the back of a chair. 
Then he takes you in his hands – his very powerful, sensitive and discern-
ing hands and begins – quite literally begins reshaping you like Phidias. 
You begin to feel him doing you off as if you were going to be some new 
beautiful living statue yourself before very long probably.

Then he stands off from you a minute, takes a long deep critical gaze 
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at you – just as Phidias would, studies the poise and the stresses of your 
body, X-rays down through you with a look – through you and all your 
inner workings from the top of your head to the soles of your feet.

Then he lays hands on you once more and works and you feel him 
working slowly and subtly on you once more, all the while giving orders 
to you softly not to help him, not to butt in soul and body on what he is 
doing to them with your preconceived ideas – ideas he is trying to cure 
you of, of what you think you think when you are thinking with what you 
suppose is your mind, and what you suppose you are doing with what you 
suppose is your body. In other words, he gives you most strenuously to 
understand that the one helpful thing that you can do with what you call 
your mind or what you call your body is to back away from them both 
all you can. As it is you and your ideas mostly that are what is the matter 
with your mind and body, and with the way you admit they are not getting 
on together, Alexander’s first lessons with you you find are largely occu-
pied in getting your mind – your terrible and beautiful mind which does 
such queer things to you, to back away. What he really wants of you is to 
have you let him make a present to you outright of certain new psycho-
physical experiences, which he cannot possibly get in, if you insist on slip-
ping yours in each time instead. So he keeps working on you, you all the 
while trying to help in soul and body by being as much like putty – a kind 
of transcendental putty as you can, or as you dare, without falling apart 
before your own eyes. Then when you have removed all obstructions and 
preconceptions in your own mind – and will stop preventing him from 
doing it, he places your body in an entirely new position and subjects you 
to a physical experience in sittting, standing and walking, you have never 
dreamed you could have before.

This goes on for as many sittings as are necessary and until you walk 
out of the studio or the operating room during the last lessons feeling 
like somebody else – like somebody else that has been lent to you to be – 
somebody else strangely and inextricably familiar that you will be allowed 
to wear or be or whatever it is for the rest of your life. Incidentally you 
are somewhat taller, your whole body is hung on you in a new way, a mile 
seems a few steps, stairs are like elevators, you find yourself believing 
ideas you believed were impossible before, liking people you thought were 
impossible before – even including very conveniently much of the time, 
yourself. He has changed your mind about your body. You are no longer 
fooled about what you are actually doing with your subconscious or what 
it is actually doing with you.

It is not a psychic process ignoring mechanical facts in the mind, nor 
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a purely physical process ignoring the psychic facts in the body. It is a 
putting of the facts in a man’s mind and the facts in his body inextricably 
together in his consciousness – as they should be, in that he is no longer 
letting himself be fooled by his subconsciousness, swings free, and feels 
able to stop when he is being fooled about himself.

I have been reading over this chapter and all I can say to my readers 
is, as a substitute for leaving it out, that I hope it sounds to them like a 
fairy story. I like to think when I am going on from chapter to chapter in 
a book – I like to keep thinking of my readers how rational they are. The 
principles underlying what Mr. Alexander does with new brain tracks and 
what I am trying to do can be discussed in this book. The facts can be 
looked up and are suitable subjects not for books but for affidavits.

The Ghost in the White House by Gerald Stanley Lee, pp. 150–53.

Vii. hElping othEr pEoplE up thE cEllar StairS

It is getting almost dangerous to talk to me. I lay violent hands on people, 
when they disagree with me and send them to Alexander.

Everybody, anybody, my wife, my pastor, every now and then an edi-
tor, whole shoals of publishers . . .  I think what it would be like for us all, 
to ship The United States Senate in a body to him. On every side it keeps 
coming to me that the short, quick and thorough way for me to install my 
idea, to get my idea started and to install my idea of new brain tracks, new 
ways for this nation to get its way and deserve its way, is to have people the 
minute they don’t agree with me, alexandered, at once.

Here is this book for instance. The proper course for me to take to get a 
man to accept the new brain track in it, is to send him a copy of the book 
to say yes or no to. Then if he does not agree with me and I am tempted to 
argue with him, I will drop the matter with him at once, send him to Alex-
ander, have Alexander set him in a chair, tap him on the back, poke him 
thoughtfully, psycho-mechanically in the ribs, unlimber his mind from 
his body, untangle him psycho-physically, put him in shape so that he can 
think free, listen without obsessions and mental automatism – that is, get 
him so that he can set his mind on a subject instead of setting his stomach 
on it, and then I will ask him to read my book again.

In the meantime, of course, I should be going to Alexander and rewrit-
ing the book.

By the time the gentleman was cured I would have a cured book to 
send him, we would both be in a position to believe what we don’t want to 
believe, to listen to each other indefinitely and we would be in a position 
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to do team work together at once and take steps to install new brain tracks 
for nations immediately.

This brings me to the two horns of my dilemma.
In installing new brain tracks for nations it is not practicable for me to 

take up people who disagree with me – say a hundred million people or 
so and ship them to Alexander in London and have them done over by 
Alexander.

What is the best possible substitute arrangement that can be made for 
having a whole nation put into perfect psycho-mechanical shape by Alex-
ander so that it will take the first new brain tracks kindly?

The principles for giving people new brain tracks toward their own 
bodies which Mr. Alexander has so successfully demonstrated, are the 
same principles which I have been trying for a long time to express and 
apply to ideas and to all phases of the personal and the national life.

Where I have been studying for years as an artist, the art of changing 
my own mind and other people’s about ideas, of working out new spiritual 
experiences for myself and other people, Alexander in his workroom in 
London has been engaged in changing people’s minds toward their bod-
ies, in giving men new brain tracks toward their own bodies.

It is obvious that these principles – Alexander’s principles for installing 
new physical experiences and mine for installing new spiritual ones, must 
be if they are fundamental or are worth anything, the same.

My own feeling is that if anybody can go to Alexander and can be done 
over by Alexander personally in London that is the best thing to do. But 
it is inconvenient for a hundred million people to crowd into Alexander’s 
office in London, and it is comparatively convenient and roomy for a 
hundred million people if they want to, to crowd into a book. Before giv-
ing the principles, I would like to state the question – What are the steps 
we all can use – those of us who are not Alexander – to install new brain 
tracks in this nation?

The principles upon which, as it seems to me, new brain tracks for this 
nation should be installed and which I would like to deal with are these:

First. Get people first to recognize with regard to new brain tracks, the 
fact that they do not want them.

Second. Get their attention to what people with new brain tracks 
seem to be able to do in the way of getting in our present moving world, 
the things they want. People go to Alexander and ask him for new brain 
tracks. Something corresponding to this has to be got from people before 
offering them new brain tracks in a convention or in a book.

Third. Pick out the people next to the people the proposed new brain 
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tracks are for, who seem to be the particular kind of people best calculated 
to make the necessary excavations in their brains, to loosen up ideas, or 
any hard gray matter there may be there, so that something can be put in.

The fourth step when we recognize that we want the facts against our-
selves and see what we can do with them, is to ask people to let us have 
them.

The Ghost in the White House by Gerald Stanley Lee, pp. 156–58.

xi. philandEring and alExandEring

By philandering I mean fooling oneself with self-love.
By Alexandering I mean going to one’s Alexander whoever he or she or 

it is, some one person – or some one thing, which either by natural gift or 
by natural position is qualified to help one to be extremely disagreeable 
to oneself – and ask to be done over – now one subject and now another.

Nearly all men admit – or at least they like to say when they are prop-
erly approached, or when they make the approach themselves, that they 
make mistakes and that they are poor miserable sinners. Everybody is. 
They rather revel in it, some of them, in being in a nice safe way, miserable 
sinners. The trouble comes in ever going into the particulars with them, 
in finding any particular time and place one can edge in in which they are 
not perfect.

This fact which seems to be true of employers and employees, of capi-
tal and labor in general, brings out and illustrates another general prin-
ciple in making the necessary excavations in one’s own mind and other 
people’s for new brain tracks – another working principle of technique for 
a man or a group in a nation to use in getting and deserving to get its way.

There are various Alexandering stages in the technique of not being 
fooled by oneself.

Self-criticism.
Asking others to help – one’s nearest Alexander.
Self-confession to oneself.
Self-discipline.
Asking others to help.

The way to keep from philandering with one’s own self-love or with 
one’s own group or party – is to look over the entire field – the way one 
would on other subjects than being fooled by one’s own side, strip down 
to the bare facts about oneself and facts about others for one’s vision of 
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action and fit them together and act.
In getting one’s way quickly, thoroughly, personally – i.e., so that other 

people will feel one deserves it and will practically hand it over to one, 
and want one to have it, the best technique seems to be not only to utilize 
self-criticism or self-confession, as a part of getting one’s way, but self-
confession screwed up a little tighter – screwed up into self-confession to 
others.

I need not say that I am not throwing this idea out right and left to 
employers with any hopeful notion that it will be generally acted on off-
hand.

It is merely thrown out for employers who want to get their way with 
their employees – get team work and increased production out of their 
employees before their rivals do.

It is only for employers who want their own way a great deal – men 
who are in the habit of feeling masterful and self-masterful in getting their 
own way – who are shrewd enough, sincere enough to take a short-cut to 
it, and get it quick.

The Ghost in the White House by Gerald Stanley Lee, pp. 167–68.

Extract from ‘Vi. thE put-through clan putS through’

§2 How
The test of man’s truth in his technique.
What Mathias [sic] Alexander believes about conscious control and 

making self-discipline work is true because he does not have to say it. He 
dramatizes it.

Alexander is right in his fundamental idea of giving conscious control 
to people through new brain tracks toward their bodies because they get 
up and walk away from him when they have been with him, with their new 
brain tracks on. New habits – new psycho-physical habits, like Culebra 
cuts are put right through them.

[. . .]
§3 Psycho-Analysis
The scientific basis for psycho-analysis for a town, or for a labor union, 

or for a Republican or Democratic Party, is found in the facts that have 
been stated by Mathias [sic] Alexander in his book and demonstrated by 
his work.

Professor John Dewy in his introduction to Mr. Alexander’s book 
speaks of what Mr. Alexander stands for, as completed psycho-analysis.

As Alexander’s technique for pulling one particular man, soul and 
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body, together, is precisely the technique I have in mind for pulling a 
nation together, I want to dwell on it a moment longer before applying it 
to the Put-Through Clan.

The first thing a man is always fooled about is his own body and in 
everything else he is fooled about, he just branches out from that.

The Put-Through Clan proceeds upon the idea that this is as true of 
his political or social or industrial body to which he belongs as it is of his 
first one.

Reform must be self-reform first.
[. . .]
If everything about us, about most of us is more or less like this, as 

Alexander – wires or nerves all twisted, sensory impressions upside down, 
half of what is inside our bodies mislaid half the time, the way to change 
people’s minds is to change them toward the bodies they are with and that 
they are nearest to, first. Then we can branch out and educate others – 
even educate ourselves.

The Ghost in the White House by Gerald Stanley Lee, pp. 241–43.
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